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Madinah Root 
The Mosque, the brotherhood and the 

marketplace formed a living ecosystem of 
faith, trust and fair access. 

MADANI Translation 
Corporate leadership should convert 

amanah, fairness and service into practical 
governance and community benefit. 

HEGD Contribution 
A research-practice bridge for social 

finance, institutional trust, community 
wellbeing and shared prosperity. 

Opening Reflection 

Bismillahir Rahmanir Rahim. Assalamualaikum warahmatullahi wabarakatuh, and a very good afternoon. 

Distinguished guests, respected corporate leaders, policymakers, scholars, practitioners, ladies and gentlemen. 

It is a great honour to join this HEGD Idea Lab, a platform that brings research and practice into conversation for 
one important purpose: to explore how Malaysia can build a more humane, inclusive and future-ready economy. 
The theme of this session calls us to move beyond slogans and ask a practical question: what kind of leadership, 
institutions and economic culture can create trust, dignity and shared prosperity? 

The Madani Root Story: The Prophet Setting Foot in Madinah 

The root of Madani wisdom begins with the Hijrah, when Prophet Muhammad, peace and blessings be upon him, 
entered Madinah and began building a community, not merely a settlement. Madinah became the living example 
of how faith, social trust, economic fairness and institutional responsibility can be woven together into a 
functioning civilisation. 

The first lessons of Madinah were not abstract theories. They were embodied in practical institutions. The Mosque 
was established as a centre of worship, learning, consultation, social care and public direction. Brotherhood 
between the Muhajirin and Ansar transformed migration into solidarity. A new civic order gave diverse 
communities a framework of responsibility. The marketplace then became the economic expression of the same 
moral vision: open access, honest dealing, fair competition and protection from exploitation. 

This is important for Malaysia today. MADANI cannot remain only as values on paper. Like Madinah, it must 
become visible in institutions, markets, leadership culture, corporate governance, social finance, education and 
service to people. 

Mosque 
worship, learning, consultation 

and moral formation 

Brotherhood 
social solidarity, dignity and 

mutual support 

Marketplace 
fair trading, access, transparency 

and consumer protection 

Leadership 
amanah, accountability and public 

service 



HEGD Idea Lab 2026 - Reclaiming Humanity for Shared Prosperity 

Prepared for HEGD Idea Lab 2026 | ICMS-UNISEL | World Trade Centre Kuala Lumpur 

 

A guiding point for HEGD Idea Lab 
The Madinah model teaches that humane economy is not built by economic policy alone. It requires moral formation, 
social cohesion, fair markets, accountable leadership and institutions that protect dignity. 

Why Madinah Marketplace Wisdom Matters Today 

Across the world, we are witnessing extraordinary technological progress and significant wealth creation. Yet at the 
same time, many societies are experiencing declining trust, widening inequality, environmental pressure and social 
fragmentation. These challenges remind us that economic growth alone is not enough. Prosperity without justice 
cannot endure; wealth without trust cannot unite society. 

When the Prophet established the marketplace of Madinah, he created more than a trading centre. He shaped an 
ethical economic space founded on amanah, justice, transparency, accountability, compassion and shared 
opportunity. It was a marketplace with moral architecture. 

The Madinah marketplace was open and accessible. Monopoly and manipulation were discouraged. Fraud, 
deception, hoarding and exploitation were condemned. Honest measurements, fair dealing and protection of 
consumers became moral obligations, not only commercial practices. Commerce was transformed from a narrow 
pursuit of gain into a form of service to society when guided by faith, character and responsibility. 

Sahabah as Living Case Studies of Ethical Economic Leadership 

The genius of Madinah was that values became people, and people became institutions. The Companions, may 
Allah be pleased with them, showed that business success and moral excellence were not opposites. They became 
living case studies of trust-based leadership. 

Abdul Rahman ibn Awf, may Allah be pleased with him, arrived in Madinah after leaving behind much of his 
material comfort in Makkah. When offered assistance by his Ansari brother, he asked to be shown the market. 
Through diligence, honesty and enterprise, he became one of the great merchants of Madinah. Yet his success did 
not isolate him from society; his wealth became a channel of generosity, public support and service to the 
community. 

Uthman ibn Affan, may Allah be pleased with him, demonstrated that corporate-like wealth can serve public 
welfare. His purchase of the Well of Rumah so that people could access water is a powerful example of social 
investment and shared benefit. Abu Bakr As-Siddiq, may Allah be pleased with him, embodied integrity and 
accountability in leadership. Umar ibn Al-Khattab, may Allah be pleased with him, strengthened market 
governance, inspected markets, protected consumers and insisted that economic freedom must be balanced by 
justice and ethical oversight. 

These examples are not nostalgic stories. They provide a framework for modern institutions: wealth with 
responsibility, leadership with amanah, market access with fairness, governance with accountability, and success 
with service. 

Translating Madinah Wisdom into MADANI Corporate Leadership 

The central lesson for our time is clear: markets need moral architecture. Corporate leadership in the twenty-first 
century can no longer be measured only by profit, market share or balance-sheet strength. True leadership is 
measured by the ability to create sustainable value for shareholders, employees, customers, suppliers, 
communities and future generations. 

This vision resonates strongly with the Malaysia MADANI aspiration, which seeks to balance compassion, respect, 
innovation, prosperity, trust and sustainability. A MADANI economy is not anti-growth. It is a call for growth with 
meaning, innovation with ethics, corporate success with public responsibility, and prosperity that reaches beyond 
the boardroom. 

For corporate and institutional leaders, the question is no longer: how much value can we extract? The more 
important question is: how much trust, opportunity and dignity can we create? 
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Trust as Corporate Capital 

Trust is the most valuable asset any organisation possesses. Financial capital can be rebuilt. Physical assets can be 
replaced. A brand can be refreshed. But when public trust is lost, recovery is difficult, costly and sometimes 
impossible. 

Trust cannot be purchased. It must be earned through integrity, consistency, competence and accountability. Every 
corporate decision should therefore answer a simple question: does this strengthen trust? This applies to 
governance, procurement, communication, financial management, risk, treatment of employees, consumer 
protection and engagement with communities. 

In the spirit of Madinah, trust is not soft sentiment. It is an economic force. It lowers transaction costs, strengthens 
cooperation, attracts investment, protects reputation and builds resilience during crisis. 

Social Responsibility as Institutional DNA 

Social responsibility should not be limited to occasional donations, ceremonial charity or public relations activities. 
In a MADANI framework, social responsibility must become part of organisational DNA. 

Businesses and institutions should ask how their operations develop people, widen access, strengthen local 
livelihoods, protect the vulnerable and contribute to national development. This includes investment in education, 
human capital, innovation, environmental care, small enterprise development, community wellbeing and social 
finance. 

The role of institutions such as Yayasan Wilayah Persekutuan is especially important because urban development 
and social wellbeing are closely connected. Cities can become engines of opportunity, but they can also produce 
exclusion if growth is not guided by compassion and justice. Institutional leadership must therefore connect 
resources with real human needs and ensure that development protects dignity. 

Shared Prosperity and Malaysia's Probable Future 

Islam does not discourage wealth. Wealth is a blessing when earned lawfully, managed responsibly and shared in 
ways that benefit society. However, wealth also carries obligations. A humane economy ensures that opportunity 
does not circulate only among the already privileged, but opens pathways for wider participation. 

Malaysia now stands before several probable futures. One future is a high-trust Malaysia: innovative, inclusive, 
socially cohesive and confident in its values. In this future, technology supports people, corporate leadership serves 
communities, and economic growth strengthens dignity. Another future is less desirable: a low-trust society 
marked by inequality, fragmentation, shallow consumerism and institutional suspicion. 

The difference between these futures will not be determined by technology alone. It will be determined by 
leadership, governance, ethical culture and the willingness of institutions to translate values into practice. A 
MADANI future requires leaders who understand that prosperity must be shared, not merely announced. 

A Research-Practice Agenda for HEGD Idea Lab 

This HEGD Idea Lab is therefore highly relevant. It should not only produce discussion, but also shape a practical 
ICMS-UNISEL Research and Action Agenda. Several areas deserve serious attention: 

• case studies of trust-based corporate and institutional leadership in Malaysia; 
• modern translations of Madinah marketplace wisdom for corporate governance, public-benefit institutions and social 

finance; 
• models of waqf, zakat, philanthropy, foundation work and corporate responsibility that strengthen community 

wellbeing; 
• ethical procurement, transparent governance and impact measurement in public-benefit institutions; 
• urban inclusion, livelihood development and community resilience in Kuala Lumpur and the wider Federal Territories; 
• partnerships between universities, foundations, corporations and communities to turn research into practical 

solutions. 
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Closing Message 

The enduring lesson from Madinah is that lasting prosperity cannot be built on wealth alone. It must rest upon 
trust. Ethical leadership creates trustworthy institutions. Trustworthy institutions build resilient economies. 
Resilient economies create shared prosperity that benefits the whole society. 

As Malaysia advances its MADANI aspirations, the root story of Madinah reminds us that sustainable prosperity 
begins in the character of those who lead, govern, trade and serve. If we can translate amanah into governance, 
ihsan into service, and justice into institutional practice, Malaysia can move towards a future that is not only more 
prosperous, but more humane. 

May this HEGD Idea Lab help us build that future - through knowledge, collaboration, ethical leadership and sincere 
service to society. 

HEGD Idea Lab Alignment at a Glance 

Madinah Root 
Mosque, brotherhood, fair 

market and accountable 
leadership 

Research 
Case studies, evidence and 

policy insight 

Practice 
Institutional leadership and 

community experience 

Impact 
Trust, dignity and shared 

prosperity 

 


